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Learning Agenda
Fursa kwa Watoto (FkW)

(Opportunities for Children)

FkW and the Learning Agenda in brief



Outline 

• Pre-primary: promise and reality 

• Fursa kwa Watoto

• The Learning Agenda

– Research questions 

– Timeline and data sources



The promise of pre-primary education

Wide recognition 
and evidence of 
the critical role 
quality pre-primary 
education plays in 
improving learning 
outcomes and 
development. 

Evidence shows 
that investments in 
early childhood 
education (ECE) for 
vulnerable children 
yield an estimated 
return of 7 to 16 
percent annually.1

Further, earlier 

investments in 

children are 

cheaper and more 

impactful than 

programs 

implemented later 

in life.

“Learning begets learning”
ECE maximizes critical developmental periods. Mastering skills in early childhood 

prepares students to acquire skills from STD 1 through adulthood.
1The Lancet. “Advancing Early childhood development: from science to scale.” October 4, 2016. https://www.thelancet.com/series/ECD2016

https://www.thelancet.com/series/ECD2016


The FkW Collaborative

Implementation partners

• Children in Crossfire (CiC)

• Aga Khan University (AKU)

• UNICEF Tanzania

• Maarifa ni Ufunguo

• Tanzania Home Economics 

Association (TAHEA)

Evaluation partners

• Mathematica Policy Research

• Corporate Social Responsibility Africa 

Funding partner

• Dubai Cares

• Hewlett Founding (pilot phase)



Effective in overcrowded, 
resource-constrained  

conditions

Sustainable

Fursa kwa
Watoto

Purpose: Build a pre-
primary model that is:

Scalable

Cost-
effective
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FkW Theory of Change
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FkW Phases

FkW Pilot & Evaluability Assessment: 2014 - 2015 

FkW Roll out: 2016 - 2017

• Pilot intervention schools in Mwanza and Kilimanjaro selected

• Teachers trained and mentored, education officers sensitized to FkW

• Evaluability assessment conducted to inform implementation and assess 

changes in teachers’ instructional practices 2014-2015

• Teachers, head teachers, ward education officers, quality assurance 

officers, village executive committees, district education officers, 

communities and parents trained

FkW Learning Agenda: 2017 - 2019
• Schools were randomly to the intervention (n=65) or control group (n=65)

in late 2016

• We observed classrooms from 2017 through 2018 

• We assessed instructional practices, the learning environment, learning 

materials, spillover, and sustainability 



The Learning Agenda: Key questions

Instructional practices, 

classrooms, schools

 How did FkW effect pre-primary 

instruction?

 Is there evidence that FkW “spilled 

over” beyond intervention schools?

 Is FkW sustainable?

Financing pre-primary

 How much is pre-primary 

receiving from capitation grants 

and family contributions?

 Do financial challenges impede 

quality pre-primary? How?

 Can schools provide quality in the 

current financial situation?

Student learning outcomes

 What impact does FkW have on early 

reading?

 What impact does FkW have on early 

numeracy?

 What impact does FkW have on social 

development, health knowledge, and 

executive function?

What is the TZ context?

 What challenges impede the delivery of 

quality pre-primary?

 How is the context changing? 

 What are the implications for quality?

 How are district and ward officials, 

SMCs, parents and communities 

supporting pre-primary?
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Learning Agenda Studies

After a school mapping, we randomly 

selected and assigned schools to the 

intervention (n=65) or control group (n=65). 

From 2017-2018, we conducted:

• Classroom, school observations (n=130 classrooms)

• Student assessments (n=1,259 students in 130 classrooms)

• Qualitative interviews and focus group 
discussions (FGDs) 

– Interviews with teachers, head teachers, ward, 
quality assurance, district education and 
academic officers

– FGDs with School Management Committees, 
parents, and community members

• Telephone surveys of head teachers to 
track enrollment, attendance, and school 
finances (n=130)

• The FkW implementation organizations delivered interventions 2016-2017.

• The FkW independent evaluation organizations tracked enrollment and assessed 

the schools, classrooms, instructional practices, student learning, and financing.



Evaluation timeline

March April Nov. Dec.

Endline MELQO, Early 
Grade Reading (EGRA) and 
Early Grade Math (EGMA) 

May-July

Baseline: Measuring 
Early Learning Quality 
and Outcomes (MELQO)

Sept.

Qualitative interviews

• Teacher & head teacher interviews

• FGDs: Parents, Community & SMCs

• Education officials at district, ward, 
and village level

Oct.
Nov.-
Dec.

Follow-up 
MELQO 

2017

2018

Qualitative interviews

• Teacher & head teacher interviews

• FGDs: Parents, Community & SMCs

• Education officials at district, ward, 
and village level



Fursa kwa Watoto Partnership

http://fkwlearningagenda.com


